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General Business
With the business going through a significant transformation in the past few years, it’s been a busy few months 
making subtle changes to better define the direction of the RedEye business. A report on these changes is below.

RedEye Mission, Vision & Values: 
Having introduced many new people to the business, in early Sept we held a workshop with all management staff to 
ensure the Management Team are aligned and understand “The Red Eye Way”.

An outcome of the session was that the business has now redefined the Company Mission and also made a few 
adjustments to Our Vision & Values to ensure alignment to the current business thinking.

Our Mission “To create value and deliver outstanding construction projects by listening to our clients,  
and supporting our teams to pro-actively seek solutions” 

RedEye Interior Services: 
On the back of our success in completing Interior Fitout projects we have now established RedEye Interior Services.  
The business is being managed by Tom Ryan and will focus primarily in the Commercial and Institutional  
(Health & Medical) markets. Its first project is the $3 Mill Day Surgery in Hurstville.

RedEye Trade Service:  
The Trades Services businesses (Joinery / Electrical / Windows & Doors) have traditionally supported  
Redeye Construction projects only, however these businesses are now established in their own right and we are now 
actively seeking external work opportunities with other builders. 
Check out the Red Eye Website for all updates including the recently completed projects to our portfolio.

BD Tendering and Estimating
Tendering opportunities for Red Eye remain positive with the team working to close out a number of projects. To date, 
for this Financial Year the Tendering team has secured an additional $12 Million of work. 

Recent Projects won include the two below, with construction on both to commence this month:
• Tuggerah Lakes Private Hospital:  $15 Million
• Day Surgery Fitout, Hurstville: $3 Million

Upcoming Project opportunities include:
• The Hills Clinic Kellyville:  $8 Million
• The Vintage, Hunter Valley: $15 Million
• South Coast (Wollongong) Private Hospital: $10 Million
• Warehouse Facility, Holborn Crt Gregory Hills: $10 Million

Trade Services: 
The Trades teams have been busy working on new opportunities to develop business outside of RedEye.  
Lead by Thomas Meany the teams have identified a number of contacts, started building relationships and have  
been active tendering potential projects. 

Feedback to date has been positive – Our pricing is competitive, we are therefore confident to land a few projects in 
the coming months. Guys - Keep up the good work.



Projects

 Mingara Medical Centre:  
  This project is now getting close to completion with handover 

scheduled for end November. Scott Currie, Dave Rennie and the team 
have now completed the main roof and external cladding with the 
pharmacy lower roof to be complete in the coming days. 

  By the end of month the carpark and cross-over will be complete, 
along with the external feature battens. Inside the internal walls are 
complete with painting, joinery and services fitout ongoing. 

 Toronto Private Hospital:  
  The refurbishment / extension to the existing hospital are continuing. The project team of Tom Ryan, Tane Henry & Max Foster are in the process 

of handing over the multi-level carpark with line marking to be complete by End October.

  The final stage of works – Ground Floor Ward Building Extension is on target to commence 30th October, following Substation electrification.  
The ward extension includes 25 ward rooms plus staff base and utilities. Works are schedule to be complete May 2018.

é	Gregory Hills Health Hub: 
 Project works are on track for this exciting project. The project consists of 3 separate buildings with construction works progressing on all.

 •  Main Building
   The 1st floor concrete slab has now been poured with the pre-cast panels being erected within the next 2 weeks. Structural Steel install 

will follow along with installation of the ground floor windows and doors. The Xmas target is to have the roof installation complete.

 •  Bulky Goods Building
    The pre-cast panels and structural steel have now been erected to the building, with the roofing contractor now started. The target is to 

have the roof installation and windows to the building complete within 6 weeks.

 •   Café / Restaurant Building
    The Ground floor concrete slab has now been poured with the mezzanine slab to be complete by end Oct. The pre-cast panels and structural 

steel are then to be erected. The Xmas target is to have the structural steel complete.



IT & Communications
Our IT team has been working to tighten IT security across the Red Eye computer systems. 

Be AWARE: 

Hackers and scammers are becoming more sophisticated and aggressive and in turn we must be more vigilant in 
securing Red Eye Constructions online systems. In the coming weeks they are implementing further security measures 
and verifying your accounts are working as expected. Some of the tasks they will be undertaking are:

1. Changing your password 
2. Setup two-factor authentication on your email

Should you have any IT related issues contact helpdesk@flipsideit.com or phone 1300 354 774. This includes 
issues relating to the Online Inductions and the Online HSE Reporting.

Quality Systems & Processes
Inspection & Test Plans (ITPs) – The Trade services (Joinery / Electrical / Windows & Doors) teams have been 
busy reviewing their quality control processes. In recent weeks the teams have developed new checklists and updated 
existing to streamline and improve the delivery of their projects.   

These ITP’s and checklists will be implemented across all new and existing projects. Expectations are, the Trade 
Services will lead in raising the bar for the level of quality and control in the business.
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Safety
The recent independent Quarterly Compliance Audit again confirmed 
compliance of the RedEye Safety system to WHS legislation 
obligations and AS4801. 

Whilst the safety culture in the business has improved, the 
site inspection component of the Audit identified gaps in the 
implementation of the system on our sites. We will be arranging a 
workshop to address this concern.

Education Workshops:  

In late October we will be conducting a WHS workshop with all 
Project Managers, Trades Managers & Supervisors with a focus on 
Project Risk Assessments, including planning for safety, resource 
management, and the responsibilities relating to risk management 
in general.

The Purpose of the workshop is to drive improved performance in 
the implementation of WHS across our project sites and to create 
consistency throughout the business. 

People
Management & Supervisor Training:
We continue to invest in our people – A 2nd round of training 
in Leadership, Management and Supervisor skills through the 
Australian Institute of Management Education & Training (AIM) 
has now kicked off for nominated staff. These courses run over 12 
months approx.

New Starters: With Red Eye successfully winning new projects we 
welcome three (3) new starters to Red Eye:

•  Murray Church (Project Supervisor)

  Murray started with Red Eye in late July and is working on the 
Gregory Hills SOMA Health Hub project. Murray is a carpenter 
/ Joiner by trade and was working for Grindley Construction 
for 7 years as Project/ Site Manager before moving to Hume 
Community Housing and Zadro Constructions. He has completed 
a number of residential and commercial projects.

•  Martin Hudap (Project Supervisor)

   Martin started with Red Eye this month and is working on the 
Vision Eye Institute project. Martin is a carpenter / Joiner by 
trade and was working for Proline Building as Construction 
Supervisor for 11 years before working with Momentum Built 
as Site Manager. He has completed a number of major projects 
including numerous schools, residential and major refurbishment 
projects.

•  Robbie McIntosh (CADET, Junior Contract Admin) 

  Robbie started with Red Eye last week and will be working with 
Tom Ryan and Martin on the Vision Eye institute project. Robbie 
is currently studying Bachelor of Construction Management. 
Prior to this he had a stint with a Newcastle based builder and 
also worked in hospitality and as a Personal Trainer.

Employee Focus 
of the Month
Redeye Employee of the Month provides some 
interesting insight on your fellow workers.  
Some of which you may or may not already know.

Redeye Employee focus of the Month  
Molly Younie

Molly started with RedEye 3.5 years ago as a 
Trainee. She is based in the Berkeley Vale Office 
assisting Karen with administration and payroll.

Time with Redeye  
3.5 Years 

Favourite Pastime  
Reading & supporting the Roosters

Loves  
Doggies/Planning her next holiday

Favourite Saying  
I need a nap

What you didn’t know about Molly  
Memory is shocking, but is brilliant at remembering 
useless facts.



RedEye News Bulletin is a Bi-Monthly round-up of the latest news relating to the Redeye Construction business. It is distributed to all employees and permanent contractors. 

Managers: please make this information available to our site teams via your tool box talks and notice boards. Queries regarding the content can be directed to  

Brett Craig: brett.craig@redeyeconstructions.com.au

T  02 4389 8933    F  02 4389 8955    E  admin@redeyeconstructions.com.au    www.redeyeconstructions.com.au
Unit 2, 13 Bon Mace Close Berkeley Vale NSW 2261   PO Box 8125 Tumbi Umbi NSW 2261
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