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News Roundup

General Business
Welcome all back to the New Year - We are looking forward to a successful 2018 for Redeye, with a number of key
projects due to kick off in the coming months.

We ask that you all continue to focus on delivering each project with the safety of all in mind and the aim of providing
consistent quality to our customers.

In December we had the annual Redeye Xmas party and we thank all those who attended - It was a real
enjoyable night. We trust everyone enjoyed the evening, particularly those who received well deserved awards —
“The 10 Years Club” and “Young Vern”.

Our Sponsored Teams

Red Eye has for the past few years had a mens 0Z Tag team. The team is led by their fearless captain Col Masterton
“Big Red” and is in division 2 of the Woongarrah competition. This comp they seem to be struggling in 7th position
on 12 points. Unless we see improvement we may need to reconsider our sponsorship for next season!
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Last football season we also
provided sponsorship to the ol— Ao
Petersham Junior Rugby WIEL NG e TSI e
“The Shammies”. Each year = : i - . Under 13
the Under 13 team tours e o ST
New Zealand for a week and
this years team was successful
in winning the shield.

Well done to all the boys —
The RedEye Touring uniforms
must have done the trick!!




BD Tendering and Estimating

Tendering opportunities for Red Eye remain positive with the team working to close out a number of projects.
To date, for this Financial Year the Tendering team has secured an additional $25M of work.

Recent Projects won include with construction on both projects commence this month:
¢ Tuggerah Lakes Private Hospital: $15 Million
e Day Surgery Fitout, Hurstville: $3 Million

Upcoming Project opportunities for Interior Services include two (2) fitouts within the existing SOMA Health Hub
project, Gregory Hills. If successful these projects would start in April / May:

e SOMA Restaurant $1 Million
¢ SOMA I-Med Radiology $700K
We are also continuing discussions and pricing of a number of Construction Project opportunities:
The Hills Clinic Kellyville: $8 Million
The Vintage, Hunter Valley: $15 Million
South Coast (Wollongong) Private Hospital: $10 Million
Warehouse Facility, Holborn Crt Gregory Hills: $10 Million

Other project opportunities include Dooman Reserve Sports Facility ($3M) and Somerset Private Hospital ($15M)

Projects

Tuggerah Lakes PH:

Site works for this $16 Million design & construct hospital Project have now kicked off Delegates from hospital operator Healthe Care joined local
MPs and business leaders to turn the first sod on the project in late November.

The new hospital, located in Kanwal, directly opposite Wyong Public Hospital, includes 3 operating theatres, 14 recovery bays, 6 recovery chairs,
20 inpatient overnight beds and consulting spaces.

Once completed in late November this year, the facility will cater for Day Surgery and short stay patients for multiple specialties including
orthopaedics, gastroenterology, ENT, plastics, urology, general surgery, and vascular among others.

Brokenwood Winery:

This $4.5 Million Project involves the construction
of a new cellar door — wine tasting room, lounge,
restaurant and commercial kitchen with viewing
area to the existing wine processing shed including
adjacent carpark and terrace. The project team lead
by Mark Bennellick and Col Masterton commenced
civil works in early November with construction of
the carpark, preparation of strip and pad footings
along with the block retaining wall. JARTISTS WPRESSION oMLY
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Mingara Medical Centre:

The Mingara Medical Centre project is now complete with handover of the building just prior Xmas and the
centre is now operational. The building internal main entry and staircase is an impressive as is the external
design and finish. Congratulation to Dave Rennie and all the team involved on the project.

Brishane Waters Private Hospital:
This $9.5 Million extension to the existing hospital is nearing completion with handover scheduled in the coming
week. The project team of Jason Rose, Zac Nielsen and Nick Oliver have done a fantastic job in delivering this

project which involved a single level construction with main entry, 24 bed ward, Oxygen cylinder enclosure and
hydrotherapy pool.

A separate stage Mental Health facility was also awarded to RedEye with works commencing prior to
Xmas and will continue through to April/May.

IT & Communications
Our IT team has been working to document the setup of laptops to streamline the on-boarding process for new
Red Eye employees. To provide better protection of laptops all new starters now receive a carry bag / back pack.

REMINDER: Project Managers / Supervisors - On completion of your project you
need to contact IT to collect all your site IT equipment.

Should you have any IT related issues contact helpdesk@flipsideit.com or phone 1300 354 774.
This includes issues relating to the Online Inductions and the Online HSE Reporting.



Safety

ChemALERT

In November RedEye launched the Online ChemALERT system.
ChemAlert is a leading chemical safety management system

developed to provide a centralised database for the management

of chemicals at ALL RedEye sites.

The system will be maintained by Alan Fuller, with access
provided to all Project & Trades Managers including Supervisors.

ChemALERT Features include:

Access to the ChemAlert database of original manufacturers’

Safety Data Sheets (SDS).

SDS continually updated to keep them within
the 5 year validity period.

Risk assessment capability, stock management
system and reporting.

Access to the system is available via the Red Eye website.

People

New Starters: \We welcome four (4) new starters to the
Red Eye team in the past few months:

Tony Hartmann (Project Supervisor)

Tony started with Red Eye this month and is working on
the Toronto Private Hospital project. Tony is from the
Newcastle region and has experience with tier one and
tier two companies such as John Holland, Watpac,
Buildcorp, and Kingston Building. Tony’s project history
ranges from $1m- $100m.

Greg Charlton (Contract Administrator)

Greg started with Red Eye in December and is working on
the Brokenwood Winery project. Greg is a an experienced
construction professional and licensed builder who has
spent parts of his career as a contractor and most recently
permanent with Lahey Constructions working on a Police
Station down the South Coast. Greg has worked with
companies such as ADCO, Richard Crookes, Downer and
has experience across site management roles and contract
administration roles.

Blake Donovan (CADET, Junior Contract Admin)
Blake started with Red Eye in December and will be
working with Mark Bennellick & Col Masterton on the
Brokenwood Winery project. Blake is currently studying
Bachelor of Construction Management.

Abbie Sydenham (Finance Administrator)

Abbie also started with Red Eye in December and is
working with the Finance team to support Karen and Molly.
Abbie has approx. 6 years working experience in finance

& administration and was most recently working with

RED Global Cranes.

Employee Focus
of the Month

Redeye Employee of the Month provides some
interesting insight on your fellow workers.
Some of which you may or may not already know.

Redeye Employee focus of the Month
Mick Eyre

Mick started with RedEye labouring on the
Hurstville Private Hospital project and since then
worked on a number of RedEye projects. In late
2016 he started working with Pete Hensler in
the Windows Services business as Windows
Fabricator, Leading Hand.

Time with Redeye
3.5 Years

Favourite Pastime
Surfing — favourite surfing spot is in Yogyakarta

Loves
Camping and traveling

Favourite Saying
Don't have one really

What you didn‘t know about Mick
Enjoys exotic foods such as chicken feet and heart,
jengkol a smelly fruit from Indonesia, durian,

snake fruit - The more strange the better.




RedEye News Bulletin is a Bi-Monthly round-up of the latest news relating to the Redeye Construction business. It is distributed to all employees and permanent contractors.
Managers: please make this information available to our site teams via your tool box talks and notice boards. Queries regarding the content can be directed to
Brett Craig: brett.craig@redeyeconstructions.com.au
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